CS MEN Project KPIs for 2010

West

North

S&E

Quality assurance

QA1: self-assessment questionnaire for
sessions.

Have HBs adopt and use the one page self-
assessment questionnaire in their normal
course of work.

Have NHS GGC adopt and
use the one page self-
assessment questionnaire in
their normal course of work.

Stakeholders:

NHS GGC

(Via Rory Farrelly, Nurse
Director cc. Toby

Have NHS Grampian adopt
and use the one page self-
assessment questionnaire in
their normal course of work.

Stakeholders:

NHS Grampian

(Via Elinor Smith, Nurse
Director, cc. Jane Ormerod)

Have NHS Lothian adopt and
use the one page self-
assessment questionnaire in
their normal course of work.

Stakeholders:

NHS Lothian

(Via Melanie Hornett, Nurse
Director)

Mohammed)

QAZ2: self-assessment questionnaire for Stakeholders: Stakeholders: Stakeholders:

sessions roll-out. After GGC, roll out to: After Grampian roll out to: After Lothian, roll out to:
NHS Forth Valley NHS Tayside NHS Borders

Use learning from 1* HBs to roll out to others.

Co-ordinated centrally but though Regional
Champions.

NHS Ayrshire & Arran
GJNH

(NHS Lanarkshire)

NHS Shetland
NHS Highlands
NHS Orkney

NHS Western Isles

NHS Dumfries and Galloway
NHS Fife
NHS Lanarkshire

QAZ3: self-assessment questionnaire for
programmes.

Have HEIs adopt and use the full self-
assessment questionnaire for programmes in
their normal course of work.

Stakeholders:

University of Glasgow
Glasgow Caledonian
UWws

University of Strathclyde

(University of Stirling)

Stakeholders:

University of Aberdeen
University of Dundee
University of St Andrews
University of Abertay
University of Stirling
(Highland Campus)
Robert Gordon University

Stakeholders:

University of Edinburgh
(nursing and medical)
Napier University

Queen Margaret University
St Andrews University
University of Stirling

Resources

R1: Implement Pack Development Good
Practice

Share process for pack
development with HBs.

Stakeholders:

NHS GGC

NHS Forth Valley
NHS Ayrshire & Arran
GJINH

Share process for pack
development with HBs.

Stakeholders:
NHS Grampian
NHS Tayside

NHS Shetland
NHS Highlands
NHS Orkney

NHS Western Isles

Share process for pack
development with HBs.

Stakeholders:

NHS Lothian

NHS Borders

NHS Dumfries and Galloway
NHS Fife

NHS Lanarkshire




R2: Create resource for IV Meds

IV Meds (Margaret Conelly &
Chris Ronayne GGC)

IV Meds (Lisi Gordon - Fife
and Tayside)

IV Meds (Paula Ingram -
Lothian) (Also Lisi Gordon
Fife)

R3: Create resource for Drug calculations

Drug calculations (Chris
Ronayne GGC)

R4: Create resource for Urinary
Catheterisation

Urinary Catheterisation
(Dorothy at Grampian?),
incorporating multi-prof work
Fife and Tayside

R5: Create resource for Arterial Monitoring
Lines

Arterial Monitoring Lines
(Rone Patey), incorporating
multi-prof work Fife and
Tayside)

R6: Create resource for ECG interpretation

ECGs (a possibility only — JM
to check with Cardiologists)

R7: Create resource for Communication skills

Communication skills (Jean
Ker)

R8: Create resource for ABGs

ABGs (noting Rod Mcintosh
has just been sent the multi-
prof pack as he wants to use
it on the mobile unit in
October), incorporating multi-
prof work Fife and Tayside

R9: AHP resources

Assist AHPs in Fife with
Clinical Skills development

R10: Review Chest drains pack

Chest drains (Janet Skinner)

R11: Complete review process for IO needles

IO needles (Jon McCormack)

R12: Complete review process for Suturing

Suturing (find new lead from
West since RK retired)

Suturing (Ron Keenan, Jean
Ker et al)

R13: Create resource for CDM

CDM resource (Graham




Nimmo)

Mobile unit

MU1: National programme roll out: prescribing
for Pharmacists.

Stakeholders:
R&R Pharmacists

Stakeholders:
R&R Pharmacists

Stakeholders:
R&R Pharmacists

MUZ2: National programme pilot: Pre-hospital
MH care (led by RRHEAL)

NHS Highland

NHS Dumfries and Galloway

MU3: Find, train and second a pool of at least
5 drivers from different areas, through SAS
where possible

Scottish Ambulance (all
divisions)

Scottish Ambulance (all
divisions)

Scottish Ambulance (all
divisions)

MU4: Increase number of trainers trained to
use unit by at least 20 per region.

MU4a: Work with National Simulator to
develop course to be cascaded out

Stakeholder:
National Centre for Clinical
Simulation (Stirling)

Stakeholder:
National Centre for Clinical
Simulation (Stirling)

Stakeholder:
National Centre for Clinical
Simulation (Stirling)

MU4b: Develop faculty to deliver the course in
each region

Find at least 2 people who
could be trained to deliver the
faculty development course.

Stakeholders: Glasgow Univ,
Glasgow Cale and UWS?

Identify facilities to use to
deliver the course (or use the
unit?)

Find at least 2 people who
could be trained to deliver the
course.

Stakeholders: Aberdeen and
Inverness?

Identify facilities to use to
deliver the course (or use the
unit?)

Find at least 2 people who
could be trained to deliver the
course.

Stakeholders: Borders?
Identify facilities to use to

deliver the course (or use the
unit?)

Stakeholders:
Stakeholders: Stakeholders: All Skills Centres
All Skills Centres All Skills Centres
MU4c: Have those faculty deliver the course to | Stakeholders: Stakeholders: Stakeholders:

a target of 20 people per region.

Offer funded places in return for commitment
to deliver sessions on the unit (centrally co-
ordinated but through the Regional
Champions).

University of Glasgow
Glasgow Caledonian
uws

University of Strathclyde
NHS GGC

NHS Forth Valley

NHS Ayrshire & Arran
GJINH

University of Aberdeen
University of Dundee
University of St Andrews
University of Abertay
University of Stirling
(Highland Campus)
Robert Gordon University
NHS Grampian

University of Edinburgh
(nursing and medical)
Napier University

Queen Margaret University
St Andrews University
University of Stirling

NHS Lothian

NHS Borders




NHS Tayside

NHS Shetland
NHS Highlands
NHS Orkney

NHS Western Isles

NHS Dumfries and Galloway
NHS Fife
NHS Lanarkshire

Network KPIs

N1: Regional meetings

Hold regional consortia
meeting (¥2-day in April)
demonstrating resources
developed and frameworks
available to assist stakeholder
in CS development.

Hold two regional consortia
meetings, one in Aberdeen
and one in Inverness.

Hold ‘Show & Tell’ meeting
for stakeholders to share own
practice, to strengthen links in
the consortia.

N2: Faculty development days

Initiate group meetings with
HEIls and HBs

Local Cluster Group (Abertay/St Andrews/Dundee
Universities) will deliver 3 ¥2-day professional development

sessions:

Teaching & counselling skills (Abertay)
Teaching IP clinical skills (Dundee)
How to be a reliable OSCE examiner (St Andrews)

Research and Development KPIs

R&D 1: Explore possibility of using R&D
money to fund small projects led by
stakeholders, and take forward if governance
is feasible.

Projects?
Details to follow.

Projects?
Details to follow.

Projects?
Details to follow.
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